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Policy & Administration
The team are clear about the company’s - and my - procedures & expectations

If anyone needs to clarify matters of policy and procedure, they know how to do that

| demonstrate integrity in backing company policy
Text
| keep an eye out for issues with policy & administration, and deal with them decisively

The company & my department work efficiently, and communication works well

Supervision
| ensure we all have a clear understanding of the amount of communication we each need

| ensure they understand the reasoning behind decisions | make and feedback | give them. When
appropriate, | give specific examples
| ensure we have an agreed schedule of 1-to1s and that we stick to it

| look for regular opportunities to have unscheduled, informal 1:1s together

I make sure | conduct formal appraisals in line with company policy

Interpersonal Relations
| pay attention to what’s going wrong in relationships between the people in my team

| take responsibility to intervene in situations that | believe will lead to unproductive friction between
the people in my team

| take responsibility for dealing with inappropriate behaviour or language demonstrated by
individuals who work for me, and | deal with it decisively

| create opportunities in which the team can meet informally & relax together

Pay & Benefits

| take responsibility to ensure they receive the salary and benefits promised them

| keep an eye on their benefits package versus their performance and prevailing market conditions,
and take appropriate action when needed — and before it may become a problem
| ensure they are not promised unrealistic rewards that will never actually materialise

Status

| take responsibility to ensure that all team members are supported in ways which are appropriate
for their position in the organisation — such that they feel properly valued

Job Security
When needed, | communicate honestly and openly as | can, to make sure team members
understand how secure their position is within the organisation

Personal Life
| keep an eye on how well each member of my team is coping with the workload and the resulting
impact on their lives
| take the opportunity to discuss incidences of overwork and stress as they arise, and help them find
a way through it

Working Conditions
| take responsibility for the standard of work conditions provided to my team by the company & take
action to fix issues before they become a problem
| pay attention to how people’s workspace is organised to ensure that ventilation, light, available
space and noise levels are at appropriate levels
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