
OBSERVATION FORM 

Planning 

Pre-Call Check 

Introduction 

State of Play™ 

Observe 

Time Out™ 

Down to Business 

Pin Down 

Contract 

Post-Call Check 

GRAPHIC 
EQUALISER™ 

ü 

C      Confidence 

H      Humility 

E      Enthusiasm 

F      Fairness 

W      Warmth 

I        Integrity 

T      Toughness 
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Coach Sell Teach 

N E W C I 
Need Expect Want Could Impossible 

How’s it 
going? 

Tell me more Top 3 
priorities 

What do 
you want? 

State 
of 

Play™ 

Tell 

Listening & Repeating 
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Structured Call Menu® 


