
PERSONAL IMPACT 
The Blue Prescription (‘I’m Here To Understand & Consider’)  

1 

 

SAY THINGS LIKE… 

 

HOW? 

WHY? 

WHAT'S THE OBJECTIVE HERE? 

HOW DOES THAT WORK? 

WHAT IS IT BASED ON? 

TELL ME MORE 

HAVE YOU CONSIDERED? 

I NEED TO THINK ABOUT THIS 

WHAT DO THE FACTS TELL US? 

FASCINATING 

LET'S GET THE SPECIFICS 

WHY DON'T WE THINK ABOUT... 

WE NEED TO BE THOROUGH 

LETS LOOK AT THIS PROPERLY 

I'M INTERESTED IN... 

WHAT’S THE EVIDENCE FOR THAT? 

I SEE IT QUITE DIFFERENTLY 

THERE’S LOTS TO CONSIDER 

IT… 
 
 

 

BE KNOWN FOR… 
THINKING THINGS THROUGH 

REFLECTING 
THINKING BEFORE SPEAKING 

ASKING FOR MORE INFORMATION 
INVESTIGATING 

CHALLENGING OTHERS' THINKING 
DEPTH OF KNOWLEDGE  

SPECIAL INTERESTS 
PUTTING A DIFFERENT SPIN ON THINGS 

BEING ABLE TO EVIDENCE IDEAS 
TAKING THINGS SERIOUSLY  

REALLY KNOWING YOUR STUFF 
EVALUATION  

 
 

 

 

DO MORE OF THIS… 
QUESTIONING  

THINKING  
PLANNING 

REVIEWING 
SITTING BACK & LISTENING 

PUSHING BACK 
MAKING PEOPLE THINK AGAIN  

CHALLENGING 
READING 

  

COMMUNICATE LIKE THIS… 
LOTS OF WORDS 

FOCUS ON MINOR POINTS 
VERY DETAILED 

COVER ALL BASES 
RELENTLESS WITH THE DETAIL 

FAST & EXCITED ON YOUR PET TOPIC 
ONE PACE (FAST OR SLOW) 

NO SMALL TALK 
 STAY SILENT (WAIT TO BE ASKED) 

… THEN HAVE LOTS TO SAY 

BE LIKE THIS… 
LITTLE EYE CONTACT WHEN THINKING 
LOOKI AWAY (UP OR DOWN) TO THINK 

EYE CONTACT WHEN ASKING QUESTIONS 
HAND ON CHIN 

COOL & CLINICAL (INSTEAD OF FEELINGS) 
THINK OUT LOUD 

USE THINKING PROMPTS: 'UM' & 'UH' 
UNEMOTIONAL 

INTENSE 
HOLD BACK - 'PERHAPS' & 'MAYBE' 
WANT MORE TIME (TO CONSIDER) 

NEVER QUITE FINISHED (TINKERING) 
ADD EXTRAS (AFTERTHOUGHTS) 
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PERSONAL IMPACT 
The Red Prescription (‘I’m Here To Get Things Done’) 
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SAY STUFF LIKE… 

 
LET’S CUT TO THE CHASE 

UNACCEPTABLE 
NOW 

NOT NOW  
COME BACK TO ME WITH A PLAN 

OK, WE’VE GOT 5 MINUTES 
GIVE ME AN UPDATE 

I DON’T UNDERSTAND 
YOU’RE RESPONSIBLE… YOU DECIDE 

GIVE ME AN EXAMPLE 
LET ME STOP YOU THERE 

ENOUGH 
MORE 

TO DO THAT I’LL NEED 
AGREED… WHAT’S NEXT? 

MOVE ON 
TALK TO ME ABOUT 

WHAT I NEED FROM YOU IS 
NO – THAT’S NOT POSSIBLE  

WHEN CAN I EXPECT? 
OK, THIS IS WHAT WE’RE GOING TO DO 

I… 

 

 

BE KNOWN FOR… 
PERSONAL ORGANISATION 

GETTING ON WITH IT 
SELF DISCIPLINE   
PERFORMANCE  
PLANNED DIARY 

DEADLINES  
DECISIVENESS 

FAST, NOT PERFECT  
SHARP, QUALITY LOOK 

TIDY DESK & CLEAN CAR  
CLEAR EMAIL STRATEGY 

 
 

 

 

DO MORE OF THIS… 
STANDARDS & EXPECTATIONS 

SETTING DIRECTION 
PLANNING & SCHEDULING 

REVIEWING PERFORMANCE 
CONTRACTING  
PINNING DOWN  

FOLLOWING UP ON ACTIONS 
TARGETS & MEASURES 

ASSIGNING RESPONSIBILITY 
BUILDING A NETWORK & INFLUENCE 

DOING WHAT’S NEEDED  
MAKING THINGS HAPPEN 

COMMUNICATE LIKE THIS… 
SPECIFIC 
ON TIME 

FEW WORDS  
SIMPLE CLARITY 
PACE & ENERGY 
BULLET POINTS 
ASK QUESTIONS 

SIMPLE LANGUAGE  
HOLD THE SILENCE 

DIRECT & TO THE POINT 
FOCUSED ATTENTION 

NO SMALL TALK (OR DO IT AT THE END) 

BE LIKE THIS… 
NO SMILING 

STRONG EYE CONTACT 
SHARP HAND GESTURES 

SPEAK FROM DEEPER IN THE CHEST 
SIT OR STAND TALL - FACE ON 
SHOULDERS BACK, CHIN HIGH 

TAKE THE LEAD… SET THE PACE 
SPEAK SLOWLY & QUIETLY TO EMPHASISE 
SPEAK SLOWLY & LOUDLY TO EMPHASISE 

DON’T LET GO  
FIGHT FOR WHAT YOU BELIEVE IN 
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PERSONAL IMPACT 
The Yellow Prescription (‘I’m Here To Liven Things Up A Bit’) 
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SAY STUFF LIKE… 

 
THIS IS GREAT 

LET’S NOT OVER-THINK IT 
I'M REALLY EXCITED ABOUT THIS 

LET’S JUST DO IT! 
NO PROBLEM 

HEY - HOW'S IT GOING? 
I'VE GOT A GREAT IDEA... 

WE CAN DO THIS 
WE’RE A GREAT TEAM – THE BEST 

WE’RE SPECIAL 
BRILLIANT 

I LOVE THAT  
LET’S DO IT & WORRY LATER 

WATCH ME 
YES  

FANTASTIC 
SUPERB 
AMAZING 

GREAT TO SEE YOU 
AWESOME 
FOR ME… 

YOU’RE DOING A GREAT JOB 

BE KNOWN FOR… 
A ‘CAN-DO’ ATTITUDE (‘UP FOR IT’) 

ENTHUSIASTIC SUPPORT FOR IDEAS 
BEING LIGHTHEARTED  

LOOKING GOOD 
QUALITY CLOTHES  

ENERGY 
SOCIALISING 

OPTIMISM   
GETTING BEHIND PROJECTS 

SELLING A VISION 
SELLING YOURSELF 

ENERGISING OTHERS 
 
 
 
 

DO MORE OF THIS… 
BEING SPONTANEOUS 

ACTIVELY CONNECTING WITH PEOPLE 
PRESENTING 
ENTHUSING 

PHONING (INSTEAD OF EMAILING) 
SELLING IDEAS 

CASUALLY SITTING ON DESK TO BRIEF 
‘MANAGEMENT BY WALKING ABOUT’ 

MAKE PEOPLE FEEL GOOD 
INFORMAL GROUP BRIEFINGS 

MAKING AN IMPACT 
CELEBRATING SUCCESS  

COMMUNICATE LIKE THIS… 
EXPRESSIVE 
HYPE IT UP  
ENERGETIC 

WITH HUMOUR 
HOLD THE FLOOR 

GIVE THE BIG PICTURE 
TELL STORIES 

EXCITED ATTENTION 
OPTIMISTIC 

FROTHY WORDS 
UPBEAT  

LOTS OF SMALL TALK 

BE LIKE THIS… 
UP & MOVING ABOUT 

SMILING  
UPBEAT 

 CHIN UP & SHOULDERS BACK 
LET PEOPLE KNOW YOU’RE AROUND 

EXPRESSIVE HAND GESTURES 
STRONG, CONFIDENT VOICE 

LOOKING AROUND AT EVERYONE 
STANDING UP 
ENERGETIC 

FUN 
BEING ABLE TO BLAG IT IF NECESSARY 
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PERSONAL IMPACT 
The Green Prescription (‘I’m Here To Help’) 
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SAY STUFF LIKE… 

 

HOW ARE YOU & THE FAMILY? 

HOW CAN I HELP? 

ARE YOU OK? 
YOU DON’T SEEM QUITE YOURSELF 

HAVE YOU GOT TIME FOR A COFFEE? 

WHENEVER IT SUITS YOU 

WE’D LIKE…  

IS THERE ANYTHING ELSE? 
KEEP GOING… YOU’LL BE OK 

I’M IN NO RUSH - TAKE YOUR TIME  

YES, I THINK WE SHOULD DO THAT 

ONLY IF IT SUITS YOU 

HOW ARE YOU FEELING?  
I’M HERE TO HELP 

WHAT DO YOU NEED FROM ME? 

LET ME TAKE THAT OFF YOUR HANDS 

SHALL WE PUSH THAT DEADLINE BACK? 
LET’S WORK TOGETHER ON THIS ONE 

US 

WE 

BE KNOWN FOR… 
BEING FRIENDLY 
BEING AVAILABLE 

PATIENCE 
LISTENING MORE THAN TALKING 
PUTTING OTHER PEOPLE FIRST 

HELPFUL & SUPPORTIVE 
DISCRETION  

GENUINENESS 
LETTING OTHERS TAKE THE LEAD 
NOT TAKING PERSONAL CREDIT  

STANDING UP FOR THE TEAM 
CRITICISING IN PRIVATE  

CONFIDENTIALITY 
WARMTH 

 
 
 

DO MORE OF THIS… 
ASKING 

FACILITATING 
LISTENING  
HELPING 
GUIDING 

SPONSORING 
CHATTING 

MEETING FOR COFFEE (NO AGENDA) 
OFFERING SUPPORT 
OPEN DOOR POLICY 

COMMUNICATE LIKE THIS… 
SIDE BY SIDE  

LISTEN INTENTLY & WITH CARE 
EASY GOING 

SLOWER PACE 
USE A  ROUND TABLE 

REFER BACK TO PREVIOUS CHATS 
PEOPLE BEFORE PERFORMANCE  

GIVIE PEOPLE THE TIME THEY NEED  
LET OTHERS SPEAK   

TALK ABOUT THEM FIRST 

BE LIKE THIS… 
ENCOURAGING NODS 

EXPRESS EMPATHY ('OH' & 'AH') 
‘ENGAGED’ EYE CONTACT 
CONCERNED FOR OTHERS 

OPEN HAND GESTURES 
COMFORTABLE VOICE  

SIDE ON 
WARM 

COMFORTABLE CLOTHES  
GENTLE 

ASK ABOUT THE FAMILY  
BEING ‘IN THE MOMENT’ WITH PEOPLE 

LOOK AT IT FROM THEIR POINT OF VIEW 
SUPPORTIVE  
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