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Name:                                                                                          Date: 
 
My level of CONSCIOUS use of: Hourly 

 
Daily Weekly Monthly Not 

yet 
Benefits I get by doing this:  
(Consider a £ value where possible) 

The Structured Call Menu™ for 
visits, phone calls & meetings  

 
    

GAMBITTS™ to Pre-Call Check 
myself so I stop & think e.g. before 
phone calls / meetings  

 
 

    

State of Play™ up-front in a 
conversation or meeting before 
pushing on with my own agenda 

 
 

    

Time Outs™ during an interaction 
to think & choose my behaviours  

 
    

‘The Roving Focus (STTINC™)’ to 
provoke me to notice more about 
what’s going on & how the store is 
being managed, during visits  

 

 

    

NEWCI™ with my store managers 
to drive new thinking around goals 
and how they might be achieved  

 

 

    

A different behavioural style to 
deliberately match, or mismatch 
others to lead them to get a result 
(e.g. turn up my Red/Controlling 
behaviours during Pinning Down) 

 

 

    

CHEFWIT to choose an appropriate  
behavioural mix, according to what I 
want to achieve in that interaction  

 
 

    

Pinning Down to ensure everyone 
walks away clear on What's to be 
done, by Who & When (also Written 
and Waterproofed if necessary) 

 

 

    

Follow up actions which have been 
Pinned Down to check have they 
been done - "yes" or "no"  

 

 

    

Contracting with people so that I 
see a marked difference in the 
quality of follow-through on the 
actions which were agreed and 
Pinned Down 

 

 

    

    


